
Area Activity Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22
Final Deal 
Agreement

Signing Event 13th

Governance /  
Assurance/ 
Partnership 
Meetings

GMW Board 11 21 26 12
Management Group 4 3 4 11
Partnership 14 30 16 21
Joint Overview & 
Scrutiny Sub-

23 tbc tbc tbc

Economic 
Advisory Group

Interview/appoint 
members
Induction/work plan

PoMo Resourcing
Finance Discussions
Energy Lead INT START
Comms Officer 
Recruitment

ADVERT INT START

Sites & Premises PM 
recruitment

ADVERT INT START

Portfolio 
Assurance 
Review

Planning Meeting



Review/report
Action Plan

Strategic 
Portfolio 
Business Case

1st Revision following 
AOR
Paper to GMW Board 
Update SPBC
Paper to Management 
Group
GMW Board approval
Submission to GOV for 
review

Private Sector 
Investment 
Strategy

Initial Draft May - 
Board approval Sep

Digital 
Programme 

Steering Group 
Papers to Management 
Group
GMW Board for 
Establish Programme 
Board

Sites & Premises 
Programme



Steering Group 
Develop Programme 
Business Case
Papers to Management 
Group
GMW Board for 
Establish Programme 
Board

Energy Priority 
Theme

Steering Group
Recruitment of Energy 
Lead

Project Business 
Cases

SOCs submitted 
Internal Assessment
External Assessment
Programme Board
Management Group
EAG input
GMW Board
Gateway Review


